Using The McQuaig System™ for Leadership
Development and Succession Management

1.5 POINTS

LEARNING OUTCOMES:

Participants will focus on using The McQuaig System™ for internal initiatives such as
personal and leadership development as well as succession planning. This webinar will
review the McQuaig fundamentals and provide a detailed reviewed of the McQuaig Self-
Development Survey®.

WHO SHOULD ATTEND?
e Line Managers
e HR Professionals
e McQuaig Interpreters who would like a refresher.

WHAT ARE THE BENEFITS OF ATTENDING?
Most of today's leaders cite employee retention and development as key to their company's
success. Yet the amount of time and expense that it takes to develop and implement retention
and leadership development programs can be prohibitive.
The Self-Development Survey provides great insight into an individual’s strengths and areas for
development. It provides valuable insights and an easy-to-understand Action Plan that can be
implemented immediately.
2010 SESSIONS:

e Wednesday, December 8th, 2010 — 1:00 P.M. — 2:00 P.M. EST

To register simply email Gladys Pastor — gpastor@mcquaig.com

This webinar is complimentary.
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